AMERICAN PLANNING ASSOCIATION, IDAHO CHAPTER STRATEGIC PLAN, AS OF JUNE 2013
MISSION STATEMENT:  Advocate for effective planning programs, practices and legislation statewide.  To this end, we shall provide resources, training, monitoring, mentoring, communications, lobbying, and other services to and for all Idaho professional, student, and citizen planners.  These activities shall help to assure that Idaho's planners are professionally knowledgeable and empowered to create and implement balanced, informed and visionary plans for their communities.

MISSION:  The chapter’s mission shall be to carry out the objectives of the American Planning Association (APA) and to:

A.
Promote the art and science of planning in Idaho.

B.
Help planning professionals in their profession.

C.
Advance the practice of planning and opportunities for planners.

D.
Emphasize the importance of achieving the final vision/goal over mere procedure.

E.
Protect the legacy of our state’s natural resources.

F.
Nurture the improvement of our built environment.

G.
Foster social and environmental equity.

H
Advocate for every citizen’s opportunity to participate.

I. 
Support planning and zoning commission members and citizen planners.

I. Education, Training and Outreach 

A. Promote the importance of the practice of planning.

1. Provide training, including best practices on:

a. How to best communicate with passion and effectiveness the benefits of planning;  how planning leads to a higher quality of life; saves money, time and other resources; improves economy; and creates communities where people desire to live, work and visit.

b. How to ensure that planning is adequately funded. 
2. Participate in the National Community Planning Month.

3. Be pro-active in media relations to call attention to important planning issues, projects, and programs.

B. Support training and continuing education for all members

1. Communicate APA webinars and other APA trainings and resources to Chapter only members.

2. Consider an AICP application scholarship program.

3. Provide education, advocacy and support for professional ethical standards.

4. Provide education and training for all planners on planning law (constitutional, state code and case law).

5. Provide Certified Maintenance credit trainings

6. Promote and support membership in AICP for all qualified professionals. 
C. Provide support to college and university planning programs.

1. Provide guest lecturing in classes.

2. Attend formal and social functions of the program (project presentations, barbeques, meetings, site visits and tours, etc.)
3. Offer job shadowing, internships and mentorship.

4. Offer to provide letters of recommendation in job applications.

5. Offer a dedicated space for student and student program information on the Chapter’s website.

6. Support the efforts of the university programs in becoming and then maintaining accreditation with the Planning Accreditation Board. 
D. Provide support to communities with insufficient planning resources.  

1. Inventory the planning resources available within the state. 
2. 2. Assess which jurisdictions may have insufficient planning capacity. 
4. 3. Identify a plan of how the Chapter can assist these agencies and develop a priority of action steps.   Outreach to Idaho's Indian Tribes and to communities of color.

E. Improve the Chapter’s website 
1. Establish dedicated college and university planning program information space.

2. Provide timely information on legislative and legal matters affecting planning and planners.
3. Provide for two-way communication with the membership through the website.

4. Establish links to other sites and resources.
5. Focus content and use on implementing the Chapter Strategic Plan.

6. Develop a budget for maintenance and improvements.
F. Consider a peer review and technical assistance program.

1. Use previously developed Lewiston program here?

2. Partner with Idaho Rural partnership and/or others to provide community reviews or similar services. 
G. Develop and distribute an annual newsletter.

H. Increase conference sponsorship and attendance.

I. Strengthen partnership base.

1. Increase outreach and financial support to and networking with groups, programs and events with which we have affiliation.

a. Idaho Smart Growth.

b. Idaho Transportation Department.

c. Association of Idaho Cities.

d. Idaho Future Cities Competition.

e. Idaho Department of Water Resources.

f. Association of Idaho Counties.

g. Idaho Rural Partnership

h. Boards of Realtors.

i. Building Contractors Associations.

j. Idaho Department of Commerce.

k. Idaho Housing and Finance Association.

l. Department of Health and Welfare.

m. Nonprofit social service providers.

n. Public Works Directors.

o. The American Institute of Architects.

p.  Stormwater Coordinators.
q. Urban Foresters.
r. Colleges and universities with planning or planning related programs.
s.  U.S. Green Building Council.

t.  Idaho Department of Environmental Quality.

u.  Soil and water conservation districts.

v. Economic development agencies.

w. Metropolitan Planning Organizations.

J. Improve Chapter award program to attract more submittals and increase its prestige.
1. Increase benefits of the award program.
2. Increase awareness of the award program.

3. Establish more refined, more formalized award evaluation criteria.

4. Re-evaluate categories of awards.
K. Fund regional membership meetings

1. Regional Representatives should initiate, coordinate and fund annual regional member meetings.

II. Maintain and Grow Chapter Membership.

A. Regional Representatives to initiate regular communications with members in their region.

B. Vice President to initiate reminders for and Regional Representatives to conduct communications to all members in their region whose memberships have not been renewed and asking them to re-join.

C. Vice President to initiate and coordinate preparation of exit interview program for members who do not renew.

D. Regional Representatives to conduct exit interviews of members who do not renew.

E. Regional representatives to establish a list of contacts for groups and organizations from which to recruit new members and then solicit new membership on an annual basis (refer to partnership list above).

F. Re-evaluate Chapter member dues to ensure they are appropriate, given the current economic conditions. 
G. Conduct outreach to colleges and universities outside of Idaho to solicit students there to seek planning and related careers in Idaho.

H. Develop a succession program for Executive Board members that includes recruiting, training and mentoring new members. 
I. Increase the Chapter’s leadership role with APA, National
III. Increase state level legislative and policy advocacy on planning and community development related matters.

A. Establish a working relationship with APA Legislative Policy Committee and consult with them as deemed appropriate.

B. Establish an Idaho Chapter Legislative Policy Committee to prioritize issue areas where the Executive Board will take official action and to establish a legislative review policy and practice process.

C. Actively participate in AIC and IAC Legislative Review Committee discussions, in accordance with the guidelines provided in the Legislative Policy and Advocacy Section of the APA Chapter Success Manual.

D. Follow APA guidelines in composing effective advocacy letters and emails to send to legislators.
E. On the most important legislative matters, schedule face to face meetings with legislators and follow related APA guidelines.

F. Provide testimony at legislative committee hearings.

G. Inform Chapter membership regularly and in detail on legislative items of interest, solicit their input, and incorporate it in to Executive Board actions/decision-making. Communicate promptly with the membership on all official communications with state and federal legislative bodies.
IV. Develop annual work plan designed to implement the Chapter Strategic Plan refer to APA Chapter Success Manual).
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