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COMPASS is…
…the forum for regional collaboration in 

southwest Idaho that helps maintain a healthy 
and economically vibrant region, offering 

people choices in how and where they live, 
work, play, and travel.
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Idaho



What does COMPASS do?

Plan

Implement

Provide technical expertise

Facilitate
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Scenario Planning



Traditional Outreach



Purposes of Scenario 
Planning

The Outbound 

Earth Trekkers 



Guiding Principles for 
COMPASS Scenario Planning

Consider drivers of what “could”  or “should” happen

Trade-offs

Outreach and educate

Respect precious time

Wisdom of the Crowds



Wisdom of the Crowds

https://youtu.be/SrgQrWaF59M


Types of Scenario Planning

Normative “All Aboard!”
Transit Corridor Planning

Normative “Where Do We 
Go From Here?”
Regional Vision

Exploratory “A Lot Can 
Change in 30 Years”
Trends Impact Future



A Lot Can Change in 30 Years

Technology
• Transportation technology
• Workplace technology

Demographic
• Aging
• Market demands (housing and neighborhood)

Societal
• Lifestyle choices
• Shopping and recreation





Multiple Formats





















Bus billboards and postcards







3,700



What worked?

Overall Latino Low 
Income

25 and 
Under  

#1 Social 
media Email Social 

media 
Social 
Media

#2 Email Social 
media Email News 

story 

#3 News 
story 

News 
story 

News 
story Email 



How do we improve?





What Did We Learn and How 
Did We Use It?

Housing 
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Low Traffic 
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High-capacity 
Transit

Great 
Outdoors

Housing 
Affordability Walkability

Fiscal 
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Farmland 
Preservation

Changing 
Workforce

Shopping 
Options

Technology



Scenarios
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Let It Be

Ticket To Ride

Penny Lane

Come Together





Values



Performance Indicators 





Implementation





Survey Promotion





Updated 
Participation Plan



AudioGo





Survey Results—Values 
Growth Management

Affordability

Environmental Health

Outdoor Lifestyle

Economic Vitality

Effective Transportation

Transportation Options

Choices in where I live



Survey Results—”Agree or Strongly Agree”  

Let it Be—22%

Ticket to Ride—62% 

Penny Lane—22% 

Come Together—62% 



Reoccurring Theme—Transit 
47% of respondents in the “A 
lot can change in 30 Years” 
indicated they were “very likely” 
to use rail

“Ticket to Ride” and “Come 
Together” were the highest rated 
scenarios in the “Where do we 
grow from here” survey 



What is high-capacity transit?

Faster than a 
local bus

Carries more 
people than a 

local bus

Improved 
service and 
amenities

Light rail

Commuter rail 

Bus rapid transit









Reaching Underrepresented



Reaching Underrepresented



Survey Participation
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All Aboard! 
How did you learn…?

Overall Latino Low 
Income

25 and 
Under  

#1 Social media Social media Social media Social media 

#2 News story News story News story News story

#3 Email Radio Email Word of mouth  

#4 Radio / Word
of mouth  Email Word of mouth  Email 



Overall
How did you learn…?

A lot can 
change… 
(2019)

Where do we 
grow…? 
(2020)

All Aboard! 
(2021)

#1 Social media Email Social media 

#2 Email Social media News story

#3 News story Word of mouth  Email 

#4 Word of Mouth Other Radio / Word of mouth  



11,700



Survey Results
Mode 

Alignment

Key Features Light Rail Commuter rail BRT Exclusive BRT Mixed Traffic  
Invest in quality system for success BEST BEST MIDDLE WORST
Ample and well-placed stops for access BEST WORST BEST MIDDLE
Separation MIDDLE BEST LOWER MIDDLE WORST
Flexibility in route changes WORST WORST MIDDLE BEST
Flexibility in capacity increase MIDDLE BEST WORST WORST
Destinations

Key Features Fairview/Cherry Boise Cutoff Franklin Interstate 84
Invest in quality system for success
Ample and well-placed stops for access BEST MIDDLE BEST WORST
Separation WORST BEST WORST BEST
Flexibility in route changes BEST MIDDLE BEST WORST
Flexibility in capacity increase WORST BEST WORST MIDDLE
Destinations BEST MIDDLE BEST WORST



Modes Studied

Commuter rail Light rail

BRT – Exclusive BRT – Mixed traffic



Guiding Principles for 
COMPASS Scenario Planning

Consider drivers of what “could”  or “should” happen

Trade-offs

Outreach and educate

Respect precious time

Wisdom of the Crowds



POLLING QUESTION

Did you participate in any of these 
three surveys?
• A Lot Can Change in 30 Years
• Where Do we Grow From Here?
• All Aboard
• None of these surveys



Lessons Learned

“Wisdom of 
the Crowds”

Public 
engagement 
is a 2-way 

street

Gamification 
of public 
policy

Start with 
the end in 

mind



Lessons Learned

Don’t 
neglect 

outreach

Plan 
sufficient 

time
Never stop 
improving



Questions



Contact 
Carl Miller: cmiller@compassidaho.org
Amy Luft: aluft@compassidaho.org

www.compassidaho.org

www.facebook.com/compassidaho

www.twitter.com/compassidaho

www.instagram.com/compassidaho

www.youtube.com/compassidaho

Find us online!

www.linkedin.com/company/compassidaho

mailto:cmiller@compassidaho.org
mailto:aluft@compassidaho.org
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